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• Process Overview



Charlie Cowell, AICP

Project Manager + 

Planner + Economist

Marty Shukert, FAICP

Lead Land Use + Mobility

Flavia Tourek

Urban Planner + GIS + 

Communication

Cory Scott, AICP

Principal Author

Megan Schott

Urban Planner + Engagement

Ben Curtis, Eocene 

Environmental Group

Project Manager + Planner

Ben Schmidt, Eocene 

Environmental Group

Committee members
• Gary Thompson – City Council 

• Jon Boston - Planning and Zoning Commission

• Carol Hibbs - County Supervisor

• John Hall - Marshalltown Area Chamber of 

Commerce

• Deb Wollum – McFarland Clinic

• Theron Schutte - Marshalltown Community School 

District

• Erin Carpenter - Trees Forever/Environmental 

Focus

• Amber Danielson - Arts + Culture Alliance

• Robert Maharry - Times Republican

• Brad Comstock - JBS (Large Employer Focus)

• Heidi Dalal – Martha-Ellen Tye Foundation



What is a Comprehensive Plan?

• A guide for development policy

• A context for making key land use and public 

investment decisions

• A vision for the city’s future

• A tool to guide city priorities and directions, 

including capital improvement programming

• A strategic document that is adapted to the 

specific needs and hopes of the city

What has been done?



Housing Strategies Detail

Market Forecasts

Policy Areas

Zoning Review

Strategies and Incentives





Project Launch

Engagement Tomorrow: 

Land Use & Special 

Area Concepts

Tomorrow:

Plan Elements

Implementation

Approval

Today: 

Collect and 

Analyze Data



Communications
• Reaching a diverse population, including          

historically underrepresented

• Translation services

• Using established connections and data

• Virtual, in-person, physical

Project Branding
• Generate excitement 

• Announce project

• Custom website & engagement hub

• Virtual, in-person, physical



Project Website 
• Anytime access

• Interactive mapping

• Social media campaign

• Regular polling questions

Planned Engagements
• Regular Steering Committee meetings

• Stakeholder listening sessions

• Polls

• Housing surveys

• Community events

• Community roundtable and open house

• Committee Land Use Studio

• Community Design Workshop 

• Implementation Workshop

• City Council and Planning & Zoning Commission 

Presentations

Reimaginemarshalltown.com







Subarea Concept Diagrams

• Downtown Fringe 

• JBS Campus Fringe 

• 3rd Ave Corridor (South of Viaduct to River) 

• W Merle Hibbs Blvd extension & 
neighborhood (Village Coop west to S 12th St) 

• E Merle Hibbs Blvd extension & neighborhood 
(McFarland Clinic east to Governor Rd) 

• Meadow Lane Mall property (Center St and 
Olive St) 

• Iowa Avenue (Parker Ave to 18th Ave) 

• Old Hospital Site – Detailed concept drawing



Implementation Workshop
• Next Steps for Implementation
• Establish Criteria
• Phasing and Milestones
• Discuss Partnerships
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