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INTRODUCTIONS

Charlie Cowell, AICP Marty Shukert, FAICP
Project Manager + Lead Land Use + Mobility
Planner + Economist

Megan Schott

Cory Scott, AICP
Urban Planner + Engagement

Principal Author

MARSHALLTOWN
MORE THAN EVER

Flavia Tourek
Urban Planner + GIS +
Communication

Ben Curtis, Eocene
Environmental Group
Project Manager + Planner

Ben Schmidt, Eocene
Environmental Group

Committee members

 Kendra Sorenson - United Way Director
 Melisa Fonseca - Realtor & City Councilor
* Jim Johnson - Owner of JBI Properties

« John Hall - Chamber of Commerce
 Brad Comstock - JBS HR Director

* Jill Wellman - Emerson HR

* Andrea Jordan - Farmer’s Savings Bank

What do you see as Marshalltown’s most
significant housing priority?

What communities does Marshalltown
compare to?



INTRODUCTIONS

What is a Comprehensive Plan?

* A guide for development policy Marshalltown

* A context for making key land use and public
investment decisions

 Avision for the city’s future o

* Atool to guide city priorities and directions, including
capital improvement programming

* A strategic document that is adapted to the specific
needs and hopes of the city

Comprehensive Plan

Connect &

IA HIGHWAY 14
;._ A’Rsu‘A'fi?w CORRIDOR STUDY

MAY 2018

el DOWNTOWN MASTER PLA CITY OF MARSHALLTOWN, IOWA




INTRODUCTIONS

What is a Housing Study?
« Give policy makers and housing developers a guidebook
and a toolkit to ensure a healthy and functioning housing

market that offers safe, affordable housing to all residents.

* Make specific policy and program recommendations to
address issues and challenges facing the housing market.

* Create a private market response to housing needs.

Housing Market Assessment

City of Marshalltown
Marshall County, lowa




AGENDA

* Introductions
 Committee Role

* Schedule Overview

* Process Overview

* Emerging Input and Trends

MARSHALLTOWN
MORE THAN EVER

/4

MARSH

4

Rermaaqme

L. TOWN

Environmental Group

NNNNNNNNNNNNNNN



COMMITTEE ROLE

Housing Committee

* Meets at strategic milestones

* Provide direction & mid-course
correction

* Review deliverables

 Champion plan implementation

Committees

Citizen Engagement

Your Planning Team

City of Marshalltown

MARSHALLTOWN
- SM [ X X ]
M MORE THAN EVER == Eocene RDg
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Task 1

Task 3

Task 4

Task 5

PMT
Meetings

Committee
Meetings

Major
Events

Aug

Scheduling

Data Collection

288

PMT
Kick-Off

Launch
Website

Sept Oct Dec Jan ‘26
PUBLIC ENGAGEMENT
Engagement nevr ends and it contilfual throughout the process
CONDITIONS & TREN Atlas of maps

733

Qutreach
Strategies

Orientation
[Zoom]

®)

Launch
Interactive Map

Housing Report

VISION & CONCEPT

7 1

Emerging
Trends

71

Review
Concepts

F7 3% F7 13

Conditions Design
& Trends Workshop

F7 13 F7 13

Goals Conditions Attend Design Housing
Workshop & Trends Workshop Focus
Focus Groups Design
& Roundtable Workshop

Feb Mar May June

Atlas of maps
Housing Report

PLAN ELEMENTS Draft Plan

Complete Maps  Draft Plan to PMT Editing

IMPLEMENTATION

28

Final
Plan Review

) 3

Implementation

i

Review
Plan Elements

£8%

Review
Plan Elements

a2%

Review
Plan Elements

F7 13 F7 13

Concept Feedback Housing Policy Feedback Implementation
[In-Person] Focus [Zoom] Workshop
Online Polling Open House

July

APPROVAL
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PROCESS

Project Launch

0.0.0,0.6




PROCESS > ENGAGEMENT

Project Website ReimagineMarshalltown.com
* Anytime access —
. , Reimaaine @ Engish <
* Interactive mapping e L
* Social media campaign
* Regular polling questions Relmagine S
Planned En ga gements investments, and communiy priores. J[ l]l ;“ ,,, ||le ;

* Regular Committee meetings

» Stakeholder listening sessions .

* Polls Share your ideas at  Jrere N

* Housing surveys ’

« Community events

« Community roundtable and open house

 Committee Land Use Studio

 Community Design Workshop

* Implementation Workshop

e City Council and Planning & Zoning Commission
Presentations

the Community
Roundtable!




PROCESS > ENGAGEMENT

Community Housing Survey

* Gathers resident housing preferences and barriers
*  Current housing situation
*  Housing affordability
*  Quality and condition
* Amenities and services
*  Future housing needs

Landlord Survey

* Collects market condition insights
*  Number and type of units
*  Price point by type of unit or bedrooms
*  Utilities included in the rent
*  Number of vacant units by type
* Average tenure of residents
* Average time to fill a unit
. Number of income qualifying units and/or acceptance of Section 8
. If senior oriented, services that may be provided

Workforce Survey

* Assesses housing related barriers to recruitment and retention
Employees’ desired living location
*  What they pay for housing
*  Current income to assess what they can afford

* Iftheyare over 55, the type of housing they would like in retirement.




PROCESS > TODAY

Data Collection

Historic population trends

Age distribution

Income

Unemployment

Population forecasts

Housing trends and demand
Assessing workforce housing demand
Others...

Figure 12: 2000-2010 Median Value of Owner-Occupied
Housing, Wayne & Comparable Geographies

SOUTH TIER REGION

Figure 1-8: Change in households by age of householder, 2000 to 2010

MAge15-34  MAge35-54 W Age55+
25,000

20,000
15,000
10,000
5,000
0

(5,000)

(10,000)

North Tier Northeast Southeast EastCentral Central Northwest Southwest South Tier




PROCESS > TODAY

Local Area Analysis

CHAPTER ONE: BLOOMINGTON TODAY

CHAPTER ONE: BLOOMINGTON TODAY
CHAPTER ONE: BLOOMINGTON TODAY

P = -
2,00 or Less (Very Undervalued) |
201-2.50 Undervalued)

251-3.00 (Affordable)

I 3.01-3.50 (Slightly Expensive)

W 3.51- 4.00 (Unaffordable) 3

B 401 or More (Very Unaffordable) |

|7 Novata
L

Sourca:220Mantoe County & RDG Planning & Design o ’ S—— " Density is calculated using cr'{ormula within ARCGIS but generally the “Dense" areas are approximately 350+ students
and the “sparse" are approximately 15 students.



PROCESS > TODAY

Affordability Analysis
* Need by price point
 Comparison with other cities

FIGURE H.6: Household Income

2017 Population

Monroe County

Bloomington

Ellettsville

L ]
State of Indiana 6,614,418

Sowrce: 2017 American Community Sureey

Median Household Income
g\ $45689
IL’@p
-\_LI -

e $33172
IL'@SF
A

oo\ 348657
1':,- %!

i

Ii $52,182
|LLr .\J_%;F
h) h »

80% of Median

%36,551

$26,538

$38,926

$41,746

Households With Income: $0 - $24,999

Alfordable Home

Affordable Rentals: §

Households With Income: $25.000 - $49,999

Affordable Home 0,000 - §99,999

s li L1700

e Homes: $200,000 - $25

le Rentals: $1.500 - $1,999

50,000 - $299.999
0-%$2499




PROCESS > TOMORROW

|dentify Opportunities

 Demand by Number and Cost:
* Population forecast
* Recent construction activity
 Assumptions: vacancy changes, population/hh, hh population, replacement need, condition

 |oozomase 2035 2030

____ e s

<$225,000 172 112 284
Replacement Need for 5 Year Period
$225,000-300,000 107 70 177

____ TV e 5 =

Cumulative Need for Period

>$400,000 47 31 78

———— Rental Units 432 188 621
Owner Occupied Units Under $625 177 76 253
Average Annual Owner Units 86 56 $625-1,000 151 66 217
Rental Units 432 188 $1,000-1,500 64 28 92
Average Annual Rental Units 86 38 >$1,500 40 18 58



PROCESS > TOMORROW

|dentify Opportunities

« Demand by Product Type
« Distribution by Type of Construction
* Accounts for Changing Market Preferences
* Relates to risk, neighborhood characteristics, and housing policy directions
* “Missing Middle”

e —
*A.v.\;::;ﬁ'z:ms,me"’,*.w~="’




PROCESS > TOMORROW

Subarea Concept Diagrams

Downtown Fringe
JBS Campus Fringe
3rd Ave Corridor (South of Viaduct to River)

W Merle Hibbs Blvd extension &
neighborhood (Village Coop west to S 12th St)

E Merle Hibbs Blvd extension & neighborhood
(McFarland Clinic east to Governor Rd)

Meadow Lane Mall property (Center St and
Olive St)

lowa Avenue (Parker Ave to 18th Ave)
Old Hospital Site - Detailed concept drawing

W'L,

m“' will AWe el ]Sl lnl )

ANUBAY [BJIPA |




PROCESS > TOMORROW /. .

Infill and Stabilization

ﬁ Neighborhood Conservation Parks and Rec I

\ Z:;E Redevelopiment Opportunity Illllmmnmnupmmw

Housing Opportunity Maps

3
L

PARK AVE 4

- CEDARST

[UCASST

3L




PROCESS > IMPLEMENTATION

Implementation Workshop
 Next Steps for Implementation
 Establish Criteria

* Phasing and Milestones

* Discuss Partnerships

PROGRAMS

ORGANIZATIONS Businesses,
LOCAL ARTISTS Residents,

.
‘ . e SCHOOL
DISTRICT .
' ML comMMISSION

Cle s
L]
.
-
»
..
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EMERGING INPUT AND TRENDS

Listening Session and Roundtable Emerging Housing Themes

Severe Housing Gaps:
* No housing for mid-income families ($225K-$350K range).
* Empty-nester housing and multi-generational housing needed.
» Starter homes for young professionals and updated low-cost homes.

Rental Market:
* Extremely tight; very low vacancy rates.
* Lower rent units typically poor quality

Affordability Benchmarks:
* $250K-$350K considered affordable; under $185K sells quickly.

Barriers:

* High construction costs, regulatory hurdles (fire/electrical codes, permits,
sidewalk requirements).

* Local trades shortage.
* Lots

Housing Instability & Homelessness:
* Growing need for shelters, especially for women.
* PIT count estimated at 8-16
* Rental assistance options inadequate.
* Section 8 acceptance limited

Rermaqire

MARSHA‘I:/L'TOWN

High School listening session results

== Eocene" RDg .

nnnnnnnnn tal Group PLANNING @ DESIGN



EMERGING INPUT AND TRENDS

Comprehensive Plan Committee - Emerging Housing Goals

Affordable options for seniors on Social Security
Small, accessible homes

Property maintenance enforcement
Programs to encourage home improvements
Promote infill and tiny home development

More affordable housing

What is Missing?

Rermaqire

MARSHALLTOWN
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EMERGING INPUT AND TRENDS Reimaaine

Population Change

m Marshalltown = Marshall County

45k 41,076 41,652 39,311  40.648 40,105 Census Population

40k 82 Estimate Program:
3ok 27,464
30k 26,219 26,938 25,178 26,009 27,552 27,591
25k
20k

15k
10k

5k

0

1970 1980 1990 2000 2010 2020
Annual Growth Rate

Tasa de crecimiento anual 2.7% -6.5% 3.3% 5.99% 0.1%

% Change During Decade
% de cambio durante la década

0.3% -0.7% 0.3% 0.6% 0.01%

=

Source: U.S. Census Bureau

== Eocene- RDg .
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EMERGING INPUT AND TRENDS ﬂe/maa/ﬂe

MARSHALLTOWN
Vv

Cohort Population Change 2010-2020

7k 40%
2010-2020 34.5%

Age AUk A #Change 6k 30%

0-9 4,132 3,878 -254 5k 20%
10-19 3,842 4,125 +283 ak e 0 6.9% 10%
20 - 29 3,496 3,421 -75 / 1.9%
30 - 39 3,127 3,432 +305 3k 2.5% -3.6% 0%
40 - 49 3,227 2,890 -337 2K '3 0% 10%
50 - 59 3,559 3,080 -479 -13. 9%
60 - 69 2,725 3,183 +458 1k "3 9 -20%
70 -79 1,714 2,135 +421 0 -30%

80+ 1,730 1,447 -283 0-14 15-19 20-24 25-34 35-44 45-54 55-64 65-74 75-84 85+

Total 27,552 27,591 +39 2010 ==m2020 Percent Change / Cambio porcentual

Source: U.S. Census Bureau; RDG Planning & Design Source: U.S. Census Bureau; RDG Planning & Design

- sM o000
Source: Census e Eocen RDg



EMERGING INPUT AND TRENDS

Residential Permits and Demolitions

Year

2015
2016
2017
2018
2019
2020
2021
2022
2023
2024
2025
Total

New Units Demolitions Net Units

110

13 4 +9 100

90
45 12 +33 80 Average of 52 new units built per year
40 4 +36 70 Promedio de 52 nuevas unidades construidas por afio
63 46 +17 60
15 26 -11 ommmm T T T T T

40
67 15 +52 30
103 22 +81 20
92 5 +87 -
86 10 +76 2015 2016 2017 2018 2019 2020
32 0 +32 Single-Family/ Vivienda unifamiliar Duplex/Duplex
12 16 -4 mmm Multifamily/ Vivienda multifamiliar —e— Demolitions
568 160 +408

Source: Marshall County Assessor

Source: Marshall County Assessor

Source: City of Marshalltown

Rermaqire

MARSHA‘I:/L'TOWN

10%5
2022

0
2024

2021 2023 2025

Upper Story Residentail (Mixed-use)
Residencial en pisos superiores (uso mixto)

RDZ--
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EMERGING INPUT AND TRENDS

Age of Housing
\';\.J
_::.'.-‘F— oY) 11..". s '
“Lll. 1 i a1} ':
25 it
L e Sod
1/ : 5 l Tk r’f\\
Y D
%
0 . o
‘7. O Z : Al
= [
1 Y ©
1O WA,
oS- — L1 —

Source: Marshall County Assessor

Reimaqine

MARSHA‘k/L'TOWN

1959 (——
53.3%
1960-69
116%



EMERGING INPUT AND TRENDS Rermaaine

Housing Conditions

B Excellent
s B, B Very Good

i :\.\ﬁ/lﬁ( s | . Good
1 =i 3 T B Above Normal
"/ —a— ., S | T T Normal
i ﬁ % F3 ﬂ ; ;:T\\‘ \f* i Below Normal
A e oLt s RO Fair
e " Poor
B Very Poor
% Bl Observed

== Eocene" RDg .
Source: Marshall County Assessor e
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EMERGING INPUT AND TRENDS

Housing Assessed Values

h ’ij-: L g
]','_ = ‘ 1. ‘_. = ‘ —— .
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I R \ ' DA;ST = U ‘ 1
= 3 . »_“ el o Las e LI |
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) 5
iare
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| ‘\ 7L 1 ‘
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T Ezup = | =
30— ‘ s

Source: Marshall County Assessor

Reimaqine

MARSHA‘k/L'TOWN

Less than $150,000
~ $150,001 - $300,000
7 $300,001 - $450,000
B $450,001 - $600,000
B oOver $600,000



EMERGING INPUT AND TRENDS Rermaaine
Housing Costs | Total Monthly Listings (2023-2025)

I 2023 ' 2024 I 2025
160 | I I
[ 1 [
1 1 1
I I I 140
140 1 : I 138
I 128 1 135 130
I I I 132 131
[ 1 125 [
120 | I : 121
: I 115 |
! ! 109 | 130 105
1 1 )
100 | 93 o1 | 94 100 102' 102
: 88 : 92 :
1 89 | 1
[ 80 I 86 [
80 | I |
[ | [
I 70 73 72 N2 72 |
1 1 1
60 | 56 - 2 62 |
I 53 I i *Overall average (2023-2025):
| v
: : | +97 listings per month
40 | I« Lowest month:
I I e
I I , *953 listings (Feb 2023)
20! ! '+ Highest month:
| I i1 *140 listings (May 2025)
1 1 1
ol I 1
N 9D > e A D O 0N O D A D o @ O O BN I D A 5 X H o A& B © O
dﬁp dﬁp dﬁp ng 699 dﬁp dﬁp dﬁp ng dﬁP’ i§w fﬁxy qu q§P qu q§9 qg? qy? q§P qu ixa fﬁxy qu’ q§0’ 459 ¢59 éap 639 ﬁﬁp 459 ¢59 éap 639 ﬁsy
XIS S S S S SR ST S SUE U SUS SN S SUN) S SUT. S ST, S SUSE SIS S SN SU ST U SN S SUT. S SUE. S S &

Source: Realtor.com
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EMERGING INPUT AND TRENDS

Rermaqire

MARSHA‘I:/L'TOWN
Housing Costs | Total Monthly NEW Listings (2023-2025)
. 2023 . 2024 1 2025
| | |
60 | 1 1
I I 56 I
| | |
| | |
| | | 52
50 | I I
| | |
| | | 44
| | |
I I I
40 : 40 : 40 : 40
I 36, I 36 24 7 I
I I I AN
| | |
I I I 32
30 30 8 i i
I \ 26 , 28 28 28
| | :24
: 24 26 24 24 24 24
I I I 20
20 I 20 20
| | |
114 144 1 *Overall average (2023-2025):
! I+ 29 new listings per month
10 : 1 :12 12 : * Lowest month:
! ! | =12 new listings (Feb 2023, Dec 2023 & Dec 2024)
: : : * Highest month:
I I i * 56 new listings (Sept 2024)
o | I I
S N - T ST J- Y« W R 9 @ © O D I DD A4 o5 X H O A& D O O
POMPA PRSP A\ P S S PRSP S L S LN N SN\ N S A A\ SN SN\ S RS LS LS S\ A SN A SN S A S A
%Q@ %Qf» %& @& w& %& %Qf» w& f»& (}0@ WQ@ %Qf» 9 (ng %Qw %m @(L K %& K WQ@ %@, %& %Qf» %& %& @& w& %& (}0@ WQ@ %@, %& %Q@

Source: Realtor.com
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EMERGING INPUT AND TRENDS

Housing Costs | Median Days on Market (2023-2025)

60

61

67

66

71

87

66

88
61

67

61

68

RDZ--
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EMERGING INPUT AND TRENDS Rermaaine

Housing Costs | Median Monthly List Price (2023-2025)

. |
| 2023 | 2024 | 2025
$240,000 | I I
| | |
| | |
| | |
$220,000 | [ I
: : . : $214,900
203,950
I $207,425 I $203,450 $203,950 $200 ooo:
$200,000 | : $201,175
I $194,900 I $199,925 $194,900
| : $198,075 | $196,350 $191,200
I I I $178,650
$180,000 | I I 6175000
I $169,900 l l ,
| $174.900 : $172,000 I $176,175 $166,400
$160,000 | $159,950 I I
: $149=9oo $154,075 : $163,400
I $147,400 $149,900 ‘ I
I N 42400 $142,500 I
$140,000 | | ' :
$144,925 $142,475 $134,950
| ’ ' | . .
: : , *Yearly Average (Median Monthly Price)
$120,000 : I : 2023 — $165K
, |
I I I 2024 — $177K
: : : 2025 — $186K
$100,000 | I 1
N 9 e > b B A ® O O N A 9 D ® © O BN O D a4 D5 K H o A » O O
Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q N
o b o o o o o 5 of (Lo)\” rfg\” (Lo)\” SO O T AT G G G T (y\” ,y\” rﬁ‘\” M A A M A
DX SUTS S SUE) U SIS SUSTS S SN U S SUN, S SN U U NI U S SURE) S S U S SURN U SIS SURT. S U S S

Source: Realtor.com
== Eocene- RDg .
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EMERGING INPUT AND TRENDS Reimaaine

Employment Patterns | Employee Origins

l Marshalltown Metric: View: Aggregate By:

a
City « lowa Employees v S XOdS Sl % of Employees  YoY Change Zipcode v

. - Employees (% of
Zip Codes = Total) N2

50158

11.4K (72.6%)
Marshalltown, IA

- »

50621
243 (1.6%)
Conrad, IA
sburg Zearing
0242 212 (1.4%)
State Center, IA
2342 179 (1.1%)
Toledo, IA
Marshalltown
ol ; s0162 169 (1.1%)
F & 52339 164 (1.1%)
# Employees Tama, 1A
4-1176 @ 1K-41K A 50005
X 150 (1%)
0 1176-1k [ 41K-11.4K e e Albion, IA
e 50014
i / I W 140 (0.9%)
CEIT X Ames, |A
3 @ ¥ v

Environmental Group PLANNING @ DESIGN

Source: Placer.ai y E ocene* RDg. oo



EMERGING INPUT AND TRENDS

Employment Patterns | Employee Origins

ic View:
I Marshalltown Metric: =

City - lowa Employees v

Hubbard

Gladbrook

9 Zearing

J N
R

Marshalltown

Toledo

Source: Placer.ai

Aggregate By:

# of Employees % of Employees Zipcode v

Remaaqire

MARSHA‘ILIL'TOWN

: Employees
Zip Cod YoY Ch
IPSeeEs (% of Total) SEIRDNET
50158 =
11.4K (72.6%) -847
Marshalltown, 1A
50621
243 (1.6%) +47
Conrad, IA
i 212 (1.4%) -23
3 State Center, IA
| |
foluticy 32342 179 (1.1%) e
! Toledo, IA
50162
169 (1.1%) 42
Melbourne, 1A
52339 164 (1.1%) -91
Tama, IA
500_05 150 (1%) -8
Albion, |A
! 50014
>, 140 (0.9%) -16
- Ames. IA A
ls.mapﬁ-Maxag 4 S b
- SM RD [ X X ]
~== Eocene
W :rvironmental Group PLANNING @ DESIGN



EMERGING INPUT AND TRENDS

Employees' Home Locations
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EMERGING INPUT AND TRENDS Reimaaie

Population Possibilities
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NEXT STEPS fetmaaine

MARSHALL.TOWN

* Survey Distribution - Please share when
available! (paper and Spanish versions)

 Landlord and Workforce Survey going out to
targeted contacts

* Follow-up listening sessions as needed
* Full market analysis and community atlas

« Next Meeting: Wednesday, January 7t
« Design Workshop + Housing Forecasts
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